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• To build shareholder value by becoming the
market leader for broadband Internet
communications and applications services

while leveraging the dominant globallP

network platform

"



flternet and E-Commerce enabling technologies

• B~Pedband service revenues replace narrowband
".:,;

revenues

• Open architecture I operating platforms

• Global scale and scope necessary for low cost,
competitive positioning .

• Value added services key to customer control

• Speed to market increasingly important

• Intellectual capital increasingly valued resource
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Value-Added

Services

Global

Broadband
Backbone -

.Customer

Broadband
Access

-E-commerce

-Web Hosting

-ASP

-Internet Connectivity
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fiend dominant broadband Internet platform
and corresponding services
"1,.Add to strategic partnerships and alliances
.... Accelerate CyberCenter buildout

• Accelerate local broadband connectivity efforts

• Global Expansion
- Establish KPNQwest as a European leader
- Finalize approach in Pacific Rim

• Expand gross margins, reduce SG&A and
grow share across all market segments

• Complete US WEST merger ASAP



KPMG

Oracle-integrated solutions

1999

Seibel Systems - CRM
JII"'"

AP America - ERP

- servers, hosting, storage..

· '-soft - hosting, VPN's

• $12QJ2, Hosting / E-Commerce
Market by 2003
-Including $21 BASP market

1998



nnsic value of Owest strategy
- Full service provider
- HigR'~F customer retention due to

tight product integration

TransaCti"oh
Revenue

Hosting services
E-commerce

,I

B

>l-A

'""

VPN

IP Connection

Transport Service
FRl ATM

Physical Connection
Ti, OC3, etcI I)J

• Financial value of customer "8"
versus customer "A"
- 75% higher revenue per customer
- 100% increase in contribution

per customer
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3 Million Fiber Miles Worldwide
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,- 'ce~lerating implementation of QwestLink
- Developing CLEC and DLEC businesses

• Plan to be in 25 markets by VIE 2001
- Targeting 7cities by Y/E 2000 with first service 1000

• CLEC accelerated by swap/joint build approach
- Work underway in four cities (DC, Houston, LA, Sacramento)

• DLEC blend of Qwest facilities, US West systems,r
and resources, and strategic alliances (DSL &fixed
wireless)

• Offer integrated suite of broadband services and
applications with end-to-end connectivity
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DE-Commerce Apps

• Internet Hosting

DIP Services

• Data Services

.Cable

D LD Voice

• Local
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*Consensus Estimates

Communications SelVices Construction
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• Mid-September filing
-Iowa
- New Mexico
- Final proxy filed

• November 2
- Shareholder approvals

• 1Q '00
- FCC approval "Fast Track"

• 1Q &2Q '00
- State Approvals

• Close Mid-Year

'-!1"'12 - DOJ
- cleared

• Aligust 13 - SEC
,i~;w;cleared

• August 19 filings
- FCC
- Colorado
- Minnesota
- Montana
- Wyoming
- Utah

• September 1filings
- Arizona
- Washington
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29M

64,000
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17M

3.0M

$608

U SWEST

. $13~28

$5.88

25M

55,000
,

17M

1.7M

$358
(deal price)

1.3M

$25B

Qwest

Revenue:L

(1999E)

. EBITDA (199'9E)

Customers

Employees

Access Lines

Fiber Miles

Equity Value
(8/17/99)



15·17% Total CAGR

• Local

DLong
Distance

• Other *

.IP/Data

2005

1%CAGR

2000
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*Directory, wireless, access, wholesale and construction.



'-xtend dominant broadband Internet platf6~rm
and corresponding services

.,""'1.' Add to strategic partnerships and alliances
-Accelerate CyberCenter buildout

• Accelerate local broadband connectivity efforts

• Global Expansion
- Establish KPNQwest as aEuropean leader
- Finalize approach in Pacific Rim

• Expand gross margins, reduce SG&A and
grow share across all market segments

• Complete US WEST merger ASAP



This presentation contains forward-looking statements that involve risks and
uncertainties. These statements may differ materially from actual future events or

results, .Readers are referred to the documents filed by Qwest and US WEST with the
SEC, wilichidentify important risk factors that could cause actual results to differ from

those contained in the forward-looking statements.

These materials include analysts' estimates and other information prepared by third
parties for which the companies assume no responsibility. The companies undertake

no obligation to review or confirm analysts' expectations or estimates or to release
publicly any revisions to any forward-looking statements to reflect events or

circumstances after the date hereof or to reflect the occurrence of unanticipated events!

The Qwest and USWEST logos are registered trademarks of Qwest Communic~ti9ns
International Inc. and USWEST Inc. in the U.S. and certain other countries...
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CERTIFICATE OF SERVICE

I, Barbara E. Clocker, hereby certify that on this 24th day of November,

1999, copies of the foregoing "Response to Staff Request for Information and Documents" of

Qwest Communications International Inc. were served by hand delivery or by first class

mail (where indicated) to the following. Only Commission staff will be served with the

confidential version.

Michael G. Jones*
Willkie Farr & Gallagher
(Attorneys for McLeod USA
Telecommunications Services)
1155 21st Street, NW
Suite 600
Washington, DC 20036

Ruth Milkman*
Lawler, Metzger & Milkman
(Attorneys for Allegiance Telecom, Inc.)
1909 K Street, NW
Suite 820
Washington, DC 20006

Robert W. McCausland, Vice President*
Regulatory and Interconnection
Allegiance Telecom, Inc.
1950 Stemmons Freeway, Suite 3026
Dallas, TX 75207-3118

Daniel M. Waggoner*
Gregory J. Kopta
Robert S. Tanner
Davis Wright Tremaine
(Attorneys for Nextlink, ATGI, GST and

Firstworld)
1500 K Street., NW
Suite 450
Washington, DC 20005

*via first class mail 1

R. Gerard Salemme*
Daniel Gonzalez
Alaine Miller
NEXTLINK
1730 Rhode Island Ave., NW, Suite 1000
Washington, DC 20036

Kath Thomas*
Advanced Telecom Group, Inc.
100 Stony Point Road, Suite 130
Santa Rosa, CA 95401

Brian D. Thomas*
Gary Yaquinto
GST Telecommunications, Inc.
4001 Main Street
Vancouver, WA 98663

Victoria T. Aguilar*
First World Communications Inc.
8390 E. Crescent Parkway, Suite 300
Greenwood Village, CO 80111

Gary Slaiman*
Kristine Debry
Swidler Berlin Shereff & Friedman
(Attorneys for Ensure Responsible

Billing)
3000 K Street, NW
Suite 300
Washington, DC 20007


